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SanGIS FY2012 Budget Final

Appendix 2 — Board of Director Meeting Minutes
Date of Board of Directors meeting approving this budget: March 23,2011

The approved meeting minutes of the SanGIS Board of Directors meeting at which this budget is approved
and accepted shall be attached or referenced as this Appendix 2.
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San Diego Geographic Information Source
Board of Directors Meeting Minutes

This notice is given in accordance with the provisions of California Government Code section 54956.

Date: Thursday March 23, 2011
Time: 4:15 pm—5:15 pm
Place: City of San Dieg}o Administration Building

202 C Street, 5" Floor
San Diego, CA 92101

Meeting called to Order:  4:05 pm
Meeting Adjourned: 4:45 pm

Board of Directors Present:

e Sarah Aghassi, County of San Diego
e William Anderson, City of San Diego

Management Committee Members Present:

e Phyllis Chapin, City of San Diego Representative
e Ross Martin, County of San Diego Representative

Others Present:
e Brad Lind, SDDPC Program Manager for SanGIS

MEETING MINUTES

Review of Minutes from Previous Meeting(s)

Minutes from the Board of Directors meeting of January 12, 2011 were reviewed. A motion was made and
seconded to accept the minutes as submitted. The motion was passed and the minutes were approved.

Public Comment
No public comments were received.
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SanGIS Board of Director Meeting Minutes March 23, 2011

Information and Discussion:

1.

Current Financial Status

The Management Committee reviewed the current financial report through the end of February 2011 with
the Board members. Current projections are that SanGIS will end the fiscal year with a small surplus.
The projected surplus is currently at $67,214. However, Brad Lind noted that some of the surplus may be
used to complete projects before the end of the fiscal year. In particular the address data quality update
project.

Review of SanGIS Major Initiatives

Brad Lind presented a revised Major Initiatives report. The report was re-organized to separate initiatives
by category (in progress, on hold, not started, cancelled, or completed). The report also shows the priority
assigned to each initiative (high, medium, low). These changes were per Board request at the January
meeting.

The Board requested that the full report be provided at future meetings but that the Management
Committee report on major changes in initiative status only

Other Items
Ross Martin informed the Board about a presentation he made on this date to the ESRI Security
Conference held in San Diego.

Board Member Aghassi opened a discussion on the SanGIS data quality and completeness disclaimer that
is required to be added to all maps produced by City and County departments that use SanGIS data. The
concern was raised that the departments are not using the most current disclaimer and that the disclaimer
may not be sufficient to convey SanGIS’ responsibility for the data presented. The Board directed the
Management Committee to notify their departments and users of SanGIS data to use the correct
disclaimer. The Board also formed a subcommittee consisting of Board Member Aghassi and
Management Committee member Martin to review the current disclaimer and present a report and
proposal at the next Board meeting for any recommended changes.

Requests for Action:
4. SanGIS Fiscal Year 2012 Budget Adoption

The Board reviewed the Fiscal Year 2012 budget (for the period July 1, 2011 through June 30, 2012).
The budget maintains current maintenance activities only and infrastructure upgrades approved per the 5
year IT replacement plan. No new or special initiatives are included in the proposed budget.

Board Member Aghassi moved to approve the budget as presented. Board Member Anderson seconded
the motion. A vote was taken and all members approved the budget. The Board Members signed the
original copy of the budget presented.

Approval of Engagement for Financial Audits for Fiscal Years Ending June 30, 2010, June 30,
2011, and June 30, 2012

The Board reviewed the proposed engagement letter from Christy White Accountancy to perform the
SanGIS financial audits for a three year period (fiscal years 2010, 23011, and 2012). Christy White
Accountancy was selected as the winning respondent in a formal request for proposal process conducted
by the County.

Board Member Aghassi moved to approve the engagement letter as presented. Board Member Anderson

seconded the motion. A vote was taken and all members approved the engagement and authorized the
chairman to sign the letter.
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SanGIS Board of Director Meeting Minutes

March 23, 2011

SUMMARY OF ACTION ITEMS

1. Management Committee — Formally notify all City and County departments that create published maps
using SanGIS data of the requirement to include the current SanGIS data quality and use disclaimer.

2. Sarah Aghassi and Ross Martin — Review the current SanGIS data quality and use disclaimer and report
to the Board at their next regularly scheduled meeting on the appropriateness of the disclaimer and
recommendations, if any, for changes.

Minutes prepared by:

These minutes are approved by:

William R. Anderson
SanGIS Board Member, City of San Diego
Chairwoman of the Board

Brad Lind

Signature

March 30, 2011

Date:

ST-S™//
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