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San Diego Geographic Information Source
Board of Directors Meeting Minutes

This notice is given in accordance with the provisions of California Government Code section 54956.

Date: Thursday January 12,2012
Time: 9:30 am

Place: County of San Diego Administration Center
1600 Pacific Highway, Room 212
San Diego, CA 92101

Meeting called to Order: 9:30 am
Meeting Adjourned: 11:00 am

Board of Directors Present:

e Sarah Aghassi, County of San Diego
o Jeff Leveroni, City of San Diego

Management Committee Members Present:

e Lisa Stapleton, City of San Diego Representative
e Ross Martin, County of San Diego Representative

Others Present:

e Brad Lind, Program Manager for SanGIS
e Tim Sutherland, San Diego Association of Governments (SanDAG)
e Rachel Witt, SanGIS Legal Counsel, Office of the County Counsel

MEETING MINUTES

Review of Minutes from Previous Meeting(s)

Minutes from the Board of Directors meeting of November 15, 2011 were reviewed. Board Member
Leveroni requested a change to the 2" paragraph of item 2. This change was approved by Board Member
Aghassi. A motion was made and seconded to accept the minutes as modified. The motion was passed and
the minutes were approved as modified.

Public Comment
No public comments were received

Page 1 of 3



SanGIS Board of Director Meeting Minutes January 12, 2012

information and Discussion:

1.

Current Financial Status

The Board reviewed the current budget-to-actuals financial report for the period July 1, 2011 through
December 31, 2011. This report covers one half of the current fiscal year. The report predicts a fiscal
year surplus of revenues over expenditures of approximately $32,000. Mr. Lind explained that all
categories were trending well against predictions and explained two items relating to capital assets and
depreciation that were not on the previous report reviewed by the Board.

Presentation of Regional Aerial Imagery Acquisition Efforts

The Management Committee presented a report on on-going efforts to coordinate the acquisition of aerial
imagery for the county with other regional agencies. The Committee explained that the program is being
led by USGS. USGS will coordinate the work, acquire the imagery through existing contracts, conduct
quality control and provide original digital uncompressed and compressed images to the participants. The
working group consists of the National Geospatial-intelligence Agency (NGA), SANDAG, SanGIS, the
Law Enforcement Coordinating Council (LECC), Regional Fire GIS, and CalTrans. The working group
plans to acquire imagery flown in calendar year 2012 and then work with other jurisdictions in the County
to develop memorandums of agreement (MOA) to acquire new imagery in calendar year 2014. The
imagery acquired would be in the public domain and could be used without copyright restrictions
currently attached to the licensed imagery.

The Board questioned the Committee on other possible partners and the length and cost of the requested
commitment. The Committee explained that the current effort was only for the 2012 imagery and
SanGIS’ portion would be $100,000. Board Member Aghassi made a motion to approve moving forward
with the 2012 acquisition. This motion was seconded by Board Member Leveroni. The motion was
approved. The Board directed the Management Committee to review future contracts or MOAs with
SanGIS legal counsel to insure that proper restrictions on use, ownership, and distribution were included
to protect SanGIS’ investment and interests. SanGIS’ participation in the planned 2014 acquisition and
other future projects will depend upon those findings.

Review of Proposed Fiscal Year 2013 Budget

The Management Committee reviewed the revised fiscal year 2012-2013 budget with the Board. The
current draft contains only one change from that reviewed by the Board at their November 2011 meeting
— the budget for aerial imagery acquisition has been reduced from $150,000 to $100,000. The Board
asked for further information and clarification on the budget for office space rent, utilities, and contracted
services and about the contracts for database administration, programmer analyst, and network and
desktop support contracts. Mr. Lind provided explanations on what these positions provide SanGIS and
the estimated time spent in various activities.

Discussion Regarding the SanGIS Executive Director Position

Mr. Martin provided the Board with a brief history on how the position was staffed in the past and how
the current situation was arrived at. He explained that currently San Diego Data Processing Corp.
(SDDPC) provides management services under contract to SanGIS. Currently the SDDPC contractor
provides 22 to 24 hours per week to SanGIS. Questions were asked about what would be gained from
having a full time Executive Director and discussed the merits of additional hours vs. the current
satisfaction of SanGIS customers. Mr. Lind provided estimates on where current time is spent and what
areas would be increased if there were a full time person in the position.

The Board discussed alternatives presented by the Management Committee and questioned how SanGIS
functions might be incorporated into the structure of other regional agencies to realize overall savings in
the SanGIS program. Concerns were voiced about the Executive Director position being held by either a
City or County employee and the greater impartiality that might accrue to the position if it is staffed
independently of the JPA member agencies. The Board considered whether another regional agency,
such as SANDAG, would be open to discussing taking on SanGIS roles and duties.
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Board member Leveroni motioned to table the discussion for the time being while other alternatives are
investigated. Board Member Aghassi seconded the motion. The motion was approved. The Board will
discuss this matter at the next meeting with the intent of providing the management committee direction
on the scope and alternatives to investigate,

The Board requested that this item be added to the agenda for the next Board meeting.

5. Board Comment
The Board provided direction to the Management Committee on the next Board meeting agenda. The
agenda is to be restricted to the budget and further discussion on the SanGIS Executive Director position.

Requests for Action:

6. Update to Persons Authorized to Approve General Claim Forms
SanGIS expenses are processed through the County of San Diego Auditor and Controller’s Office
utilizing the General Claim Form for External Entities. The Auditor and Controller requires a statement
of persons authorized to approve payments, the amounts they are authorized to approve and an original
signature on file for verification of submitted claims.

The Board reviewed and updated the current authorizations to include Board Member Leveroni as an
authorized signatory. The Board provide original signatures on the SanGIS form for use by the Auditor
and Controller’s Office.

7. Election of Board of Directors Chairperson for Calendar Year 2012
Board Member Aghassi nominated Jeff Leveroni for the chair position for calendar year 2012, Mr.
Leveroni respectfully requested that Board Member Aghassi retain the position for an additional year to
provide him more time to become familiar with SanGIS and its operations. Board Member Aghassi
accepted the nomination and will remain in the position as Chairwomen for the remainder of calendar

year 2012,
Minutes prepared by: Brad Lind January 17, 2012
These minutes are approved by: Signature Date:

Sarah E. Aghassi M\ st
SanGIS Board Member, County of San Diego (\A i / /
Chairwoman of the Board U 5/ / »5/ / 2‘
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SanGIS EXPENDITURE AND REVENUE BY PERIOD FOR OBJECT AND ACCOUNT

ORG =91170 SanGIS - Derived from GL-017

Fiscal Year-to-Date: July 1, 2011 through

December 31, 2011

Cost To Projected Total Projected
Account Number, Title, and (Description) Budgeted Adjusted Total to Date |% Expended Complete Cost (Under)/Over
EXPENDITURE SUMMARY
SALARIES (EE510) $781,899 $781,899 $303,377 38.8% $556,248 $859,625 $77,726
SERVICES & SUPPLIES (EE520) $441,976 $441,976 $210,883 47.7% $209,503 $420,386 ($21,589)
OTHER CHARGES (EE530) $8,348 $8,348 $5,891 70.6% $4,972 $10,863 $2,515
FIXED ASSETS (EE548) $6,500 $6,500 ($6,282) -96.6% $6,500 $218 ($6,282)
Subtotal $1,238,722 $1,238,722 $513,869 41.5% $777,223 $1,291,092 $52,370
RESERVES (EE560) $22,841 $22,841 $0 0.0% $0 $0 ($22,841)
TOTAL EXPENDITURE $1,261,563 $1,261,563 $513,869 40.7% $777,223 $1,291,092 $29,529
REVENUE SUMMARY
INTEREST (RR440) $2,708 $2,708 $476 17.6% $2,232 $2,708 $0
CITY PAYMENTS (RR450) $603,176 $603,176 $500,000 82.9% $103,176 $603,176 $0
COUNTY PAYMENTS (RR450) $603,176 $603,176 $500,000 82.9% $103,176 $603,176 $0
OTHER CHARGES (RR460) $16,000 $16,000 $17,600 110.0% $65,810 $83,410 $67,410
MISCELLANEOUS (RR470) $36,503 $36,503 $17,840 48.9% $13,113 $30,953 ($5,550)
OTHER FINANCING SOURCES (RR480) $0 $0 ($653) $0 ($653) ($653)
TOTAL REVENUE $1,261,563 $1,261,563 $1,035,263 82.1% $287,508 $1,322,771 $61,207
NET COSTS (Revenue minus Expenditure) $1,261,563 $1,261,563 | $521,394 ($489,716) $31,679 $31,679

Current Month Projected Costs

YTD Actual 40.7%

% of Budget = 102.3%

Current Month Projected Revenues

YTD Actual 82.1%

Baseline Projected Costs

% of Budget = 101.1%

' % of Budget = 104.9%

Budget Year Expended

' % of Budget = 100.0%

YTD Actual 5040?/“
.»/’
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SanGIS EXPENDITURE AND REVENUE BY PERIOD FOR OBJECT AND ACCOUNT

ORG =91170 SanGIS - Derived from GL-017

Fiscal Year-to-Date: July 1, 2011 through December 31, 2011

Cost To Projected Total Projected
Account Number, Title, and (Description) Budgeted Adjusted Total to Date |% Expended Complete Cost (Under)/Over
ITEMIZED EXPENDITURES
SALARIES & EMPLOYEE BENEFIT - EE510
51110 SALARIES & WAGES-PERM (City Staff) $171,226 $171,226 $30,885 18.0% $107,000 $137,885 ($33,340)
51115 SALARIES & WAGES- TEMP HELP (Contracted Staff - TOPS & SDDPC) $219,925 $219,925 $145,471 66.1% $183,166 $328,637 $108,711
51730 OTHER EXTRAORDINARY PAY (County Staff) $390,748 $390,748 $127,021 32.5% $266,082 $393,103 $2,355
Subtotal - EE510 $781,899 $781,899 $303,377 38.8% $556,248 $859,625 $77,726
SERVICES & SUPPLIES - EE520
52062 TELEPHONE (Telephone - Centrex and Usage) $4,320 $4,320 $1,627 37.7% $2,333 $3,960 ($360)
52066 OTHER COMMUNICATIONS (Internet and dedicated T1 lines to City/County for data transfer) $20,500 $20,500 $14,390 70.2% $12,482 $26,872 $6,372
52120 INSURANCE (Insurance - Liability and Property) $3,456 $3,456 $3,317 96.0% $0 $3,317 ($139)
52176 MAINTENANCE OF EQUIPMENT (Annual plotter, server, and computer maintenance) $2,484 $2,484 $231 9.3% $4,251 | $ 4,481.50 $1,998
52177 HARDWARE PURCHASES AND SETUP  (Non-capitalized network & server hardware (under $5,000)) $12,500 $12,500 $2,290 18.3% $9,710 $12,000 ($500)
52180 COMMUNICATIONS MAINTENANCE (Network equipment maintenance (routers, firewall, switches)) $3,015 $3,015 $3,276 108.7% $0 $3,276 $261
52280 SOFTWARE PURCHASES (Non-capitalized software purchases (under $5,000)) $5,450 $5,450 $22 0.4% $6,666 | $ 6,688.00 $1,238
52284 ANNUAL SOFTWARE LICENSE (Annual software maint/license - Oracle, ESRI, Thomas Bros, UNIX, etc) $55,725 $55,725 $34,839 62.5% $21,836 | $ 56,674.95 $950
52330 OFFICE EXPENSE (Office supplies incl printer cartridges, DVDs, toner, paper, etc) $5,420 $5,420 $1,711 31.6% $2,395 $4,106 ($1,314)
52332 POSTAGE (Postage/mailing/Constant Contact) $562 $562 $307 54.6% $103 $410 ($152)
52334 PRINTING (Printing of business cards, flyers, signs, etc.) $0 $0 $0 $0 $0 $0
52338 DRAFTING/ENGINEERING SUPP  (Plotter paper, mounting boards, laminating supplies, toner for plotters) $2,135 $2,135 $509 23.8% $1,122 $1,631 ($504)
52348 DATA PROCESSING SERVICES (SDDPC System Access/CITRIX (Cust #2800, App Code Y79)) $1,588 $1,588 $158 9.9% $1,462 $1,620 $32
52370 PROF & SPECIALIZED SVCS (External Auditor and financial statement prep services) $25,550 $25,550 $4,000 15.7% $18,960 | $ 22,960.00 ($2,590)
52384 ARCHITECTURE & ENGINEERNG (Graphic services) $250 $250 $0 0.0% $250 $250 $0
52394 AERIAL SURVEY & PHOTO SVC (Aerial imagery products and services) $45,000 $45,000 $45,000 100.0% $0 $45,000 $0
52396 CONTRACTED SERVICES (Quartic Solutions (DBA & GIS Analyst support)) $134,746 $134,746 $44,815 33.3% $67,385 $112,200 ($22,546)
52402 SPEC CIRCMSNCS ATTY SVCS  (Attorney) $4,220 $4,220 $420 10.0% $3,000 $3,420 ($800)
52426 COMPUTER CABLE-LAN ON NET (Networld server/network support) $93,600 $93,600 $46,800 50.0% $46,800 $93,600 $0
52504 COPY EQUIPMENT RENTAL (Monthly copier rental/lease) $1,548 $1,548 $770 49.7% $769 $1,539 ($9)
52530 RENTS & LEASES STRUCTURES (Office rent) $11,783 $11,783 $4,661 39.6% $7,122 $11,783 $0
52550 SPECIAL DEPARTMENTAL EXPENSE (Office move and remodel) $0 $0 $0 $0 $0 $0
52560 BOOKS & PUBLICATIONS (Books, training materials, magazines, etc.) $125 $125 $0 0.0% $125 $125 $0
52566 MINOR EQUIPMENT (Minor computer equipment and office furniture) $2,500 $2,500 $726 29.0% $1,774 $2,500 $0
52622 TRAINING/REGIS OUT-OF-CO (Conferences/training/events) $5,500 $5,500 $1,015 18.4% $958 $1,973 ($3,528)
52670 UTILITIES (Utilities other than telephone) $0 $0 $0 $0 $0 $0
Subtotal - EE520 $441,976 $441,976 $210,883 47.7% $209,503 $420,386 ($21,589)
OTHER CHARGES - EE530
53030 CREDIT CARD ADMIN FEE ( Credit card admin fee) $1,232 $1,232 $436 35.4% $436 $872 ($360)
53585 EQUIPMENT DEP EXPENSE (Equipment depreciation) $7,116 $7,116 $5,455 76.7% $4,536 $9,991 $2,875
Subtotal - EE530 $8,348 $8,348 $5,891 70.6% $4,972 $10,863 $2,515
FIXED ASSETS EQUIPMENT - EE548
54964 CAPITAL ASSET HARDWARE (Capitalized server & computer hardware purchases) $0 $0 ($6,282) $0 ($6,282) ($6,282)
54986 FIXED ASSETS SOFTWARE (Capitalized software purchases) $0 $0 $0 $0 $0 $0
54979 COMMUNICATION EQUIPMENT (Capitalized network hardware purchases) $0 $0 $0 $0 $0 $0
Subtotal - EE548 $6,500 $6,500 ($6,282) -96.6% $6,500 $218 ($6,282)
RESERVES EE560
56042 CONTINGENCY RESERVE (Contingency reserves) $22,841 $22,841 $0 0.0% $0 $0 ($22,841)
Subtotal EE560 $22,841 $22,841 $0 0.0% $0 $0 ($22,841)
EXPENDITURE TOTAL $1,261,563 $1,261,563 $513,869 40.7% $777,223 $1,291,092 $29,529




SanGIS EXPENDITURE AND REVENUE BY PERIOD FOR OBJECT AND ACCOUNT

ORG =91170 SanGIS - Derived from GL-017

Fiscal Year-to-Date: July 1, 2011 through December 31, 2011

Cost To Projected Total Projected
Account Number, Title, and (Description) Budgeted Adjusted Total to Date |% Expended Complete Cost (Under)/Over
ITEMIZED REVENUES
REVENUE USE MON RR440
44105 INTERESTS ON DEPOSITS & INV  (Earned interest) $2,708 $2,708 $476 17.6% $2,232 $2,708 $0
Subtotal RR440 $2,708 $2,708 $476 17.6% $2,232 $2,708 $0
INTERGOVERNMENTAL FUNDING RR450
45912 AID FR OTHER GOV AGENCIES (County of San Diego - LUEG) $353,176 $353,176 $250,000 70.8% $103,176 $353,176 $0
45913 AID FR CITY OF SAN DIEGO (City of San Diego) $603,176 $603,176 $500,000 82.9% $103,176 $603,176 $0
45918 AID FR OTHER GOV AGENCIES (County of San Diego - Departments) $250,000 $250,000 $250,000 100.0% $0 $250,000 $0
Subtotal RR450 $1,206,352 $1,206,352 $1,000,000 82.9% $206,352 $1,206,352 $0
CHARGES FOR CURR RR460
46778 OTHER CHARGES CURR SERV (ARJIS, USGS, other contract work) $16,000 $16,000 $17,600 110.0% $65,810 $83,410 $67,410
Subtotal RR460 $16,000 $16,000 $17,600 110.0% $65,810 $83,410 $67,410
MISCELLANEOUS RE RR470
47535 MISC REVENUE OTHER (Misc revenue not covered elsewhere) $4,800 $4,800 $4,727 98.5% $0 $4,727 ($73)
47610 OTHER SALES (Store front sales, CD sales, etc.) $31,703 $31,703 $13,113 41.4% $13,113 $26,226 ($5,477)
Carryover Funds from Previous Fiscal Year $0 $0 $0 $0 $0 $0
Subtotal RR470 $36,503 $36,503 $17,840 48.9% $13,113 $30,953 ($5,550)
OTHER FINANCING SOURCES - RR480
48310 LOSS ON SALE OF FIXED ASSETS (Disposal of equipment prior to being fully depreciated) $0 $0 ($653) $0 ($653) ($653)
Subtotal RR480 $0 $0 ($653) $0 ($653) ($653)
REVENUE TOTAL $1,261,563 $1,261,563 $1,035,263 82.1% $287,508 $1,322,771 $61,207




SanGIS

We Have San Diego Covered!

To: SanGIS Board of Directors

From:  SanGIS Management Committee
Subject: Regional Aerial Imagery Acquisition
Date: January 12, 2012

Background

SanGIS has expended funds to acquire ortho-rectified aerial imagery for use by its JPA members in each
of the last seven fiscal years. In those seven fiscal years imagery was acquired that was flown in 6 of the
seven years. One year included only the urban area and all other flights covered the entire county. The
average cost of this imagery was $47,701 per fiscal year. If the full county is considered one flight and
the urban area one-half a flight, there were 5.5 flights in those seven fiscal years at an average cost of
$61,984 per flight. The latest imagery delivered was the full county coverage flown in March 2011.

The cost for this product was $77,500.

The imagery acquired in those years meets the minimum (though not necessarily the desired)
specifications of the SanGIS Technical Advisory Board (STAB) — the western (urbanized) area captured
at 1 foot resolution and the eastern (rural) area at 1.5 foot resolution. The imagery is licensed to SanGIS
and its JPA members. City or County contractors may use the imagery if working on City/County
projects under a separate sub-license agreement for each contractor. The imagery may not be provided
to the public (e.g. on a web site) and all maps using the imagery must display the vendor logo and
copyright information. The imagery may not be provided to other public agencies working with the City
or County of San Diego (such as regional fire agencies). Those agencies must acquire the same imagery
under a separate license.

Other regional agencies have in the past acquired the same imagery as SanGIS under separate license
from the image vendor. The license restrictions and the costs are the same as those for SanGIS. It has
long been a desire of these agencies to coordinate efforts to acquire aerial imagery that can be used by
all public agencies in the region and provided to the public

Current Planning

Since November 2011 SanGIS has been meeting with other regional agencies that also require regular
aerial imagery of all or part of the County. This effort is being led by USGS and seeks to take advantage
of funds available from the National Geospatial Intelligence Agency (NGA) for bi-annual imagery
acquisition of major metropolitan areas. NGA has funds available for flights in calendar year 2012.
Other participating agencies are SANDAG, CalTrans, Regional Public Safety GIS, and the Law
Enforcement Coordinating Council (LECC). All agencies have indicated they have funds available
ranging from $10,000 to $100,000.

This working group is focused on two objectives:

1. Acquire imagery flown in calendar year 2012 in order to take advantage of available funding
from NGA.

2. Organize a larger group of local jurisdictions, districts, and agencies to contribute costs to
acquire county-wide imagery in calendar year 2014 and every other year thereafter.

SanGIS 5201 Ruffin Road, Suite E, San Diego, CA 92123 858-874-7000



















































